MAR 2 0 2019

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE

CHIEF MANAGEMENT OFFICER OF THE DEPARTMENT OF
DEFENSE

CHIEF OF THE NATIONAL GUARD BUREAU

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE

DIRECTOR OF COST ASSESSMENT AND PROGRAM
EVALUATION

INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE

DIRECTOR OF OPERATIONAL TEST AND EVALUATION

CHIEF INFORMATION OFFICER OF THE DEPARTMENT OF
DEFENSE

ASSISTANT SECRETARY OF DEFENSE FOR LEGISLATIVE
AFFAIRS

ASSISTANT TO THE SECRETARY OF DEFENSE FOR PUBLIC
AFFAIRS

DIRECTOR OF NET ASSESSMENT

DIRECTORS OF DEFENSE AGENCIES

DIRECTORS OF DOD FIELD ACTIVITIES

SUBJECT: Middle Tier of Acquisition (Rapid Prototyping/Rapid Fielding) Interim
Governance 2

Ref: (a) USD(A&S) Memo “Middle Tier of Acquisition (Rapid Prototyping/Rapid Fielding)
Interim Authority and Guidance,” dated April 16, 2018
(b) USD(A&S) Memo “Middle Tier of Acquisition (Rapid Prototyping/Rapid Fielding)
Interim Governance,” dated October 9, 2018

Section 804 of the National Defense Authorization Act of Fiscal Year 2016 requires that
the rapid fielding pathway guidance shall include a process for considering lifecycle costs and
addressing issues of logistics support and system interoperability. Consistent with this authority,
sustainment resourcing and planning must be key considerations of rapid fielding. Systems
planned for rapid fielding must develop an affordable sustainment strategy, beginning with
designing sustainment attributes, such as maintainability and reliability, into system
specifications and requirements. As a Concept of Operations is in development, sustainment
functions, such as planned and unplanned maintenance, technical data rights levels, manpower,
training, and supply must be considered and addressed in the acquisition strategy or tailored Life
Cycle Sustainment Plan.

Organizations utilizing this interim authority must include sustainment considerations as
part of the data that can be shared across the Department via an open and collaborative



Department-managed tool, as directed in the interim authority and guidance (ref (a)). As part of
the quarterly review process outlined in ref (b), the Office of Assistant Secretary of Defense for
Sustainment will review the sustainment-related data entered into the Defense Acquisition
Visibility Enterprise database prior to the Middle Tier of Acquisition quarterly meetings. If
sustainment issues or concerns arise, the Under Secretary of Defense for Acquisition and
Sustainment is empowered to address the concerns directly with the Component Acquisition
Executives. This memo has been coordinated with the Under Secretary of Defense
(Comptroller) and the Vice Chairman of the Joint Chiefs of Staff.
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