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MEMORANDUM FOR  [PEO starts two spaces after “FOR”]

SUBJECT:  [PROGRAM NAME] Middle Tier of Acquisition (MTA) Designation Acquisition Decision Memorandum (ADM)

Purpose: The Air Force Program Executive Officer for [PEO] seeks approval and authority to execute the [PROGRAM NAME] program under the FY16 National Defense Authorization Act Section 804 Rapid [PROTOTYPING OR FIELDING] authorities. The Program Manager is [ENTER TITLENAME] and the AFPEO/[PEO] is [ENTER TITLE AND NAME].

Decisions: As the Milestone Decision Authority (MDA),

· I designate [PROGRAM NAME] as a Section 804 Rapid [PROTOTYPING OR FIELDING] activity.
· I approve the Section 804 Implementation Plan detailed in Attachment 1 [INCLUDE PLAN AS ATTACHMENT].
· [ADD ANY ADDITIONAL CONDITIONS, DELEGATIONS, ETC].

Program Execution Tracking Parameters:

· The Program Manager shall return to me to provide a status, mitigation or get­well plan and updated guardrails if the program is projected to exceed any of the following guardrails:
· Cost: Cost Growth projected to exceed [TYPE OF COST ESTIMATE] of [$XXX]  by [XX]% or greater 
· Schedule: [ACTIVITY/MILESTONE NAME] date of [DATE] projected to slip by [XX] months or greater.
· Performance: [BE CREATIVE!  INCLUDE TECHNICAL/PERFORMANCE GUARDRAILS FOR ATTRIBUTES MOST IMPORTANT TO USER]
· [DISCRETIONARY GUARDRAIL FOR ADDITIONAL FACTORS CRITICAL TO PROGRAM SUCCESS.  I.E., COMPETITION, INDUSTRIAL BASE, ETC.]

Tasking/Action Items:  

· The Program Manager shall return for [IDENTIFY NEXT GATE AND PLANNED TIMING.]
· The Program Manager shall provide a tri-yearly report to the MDA, not to exceed one page, on the status of the [PROGRAM NAME] program as well as a MAR per AFI 63-101.
· [INCLUDE ADDITIONAL ACTIONS/APPROVALS AS NECESSARY]

Discussion: [DESCRIPTION OF PROGRAM MISSION AND BENEFITS OF UTILIZING MTA PATHWAY TO INCLUDE PLANNED SCHEDULE SAVINGS]

Point of Contact: The Program Element Monitor is [TITLE AND NAME] at 
[EMAIL ADDRESS] or [PHONE]. The Program Manager is [TITLE AND NAME] at [EMAIL ADDRESS] or [PHONE].




   William B. Roper, Jr.
   Assistant Secretary of the Air Force
   (Acquisition, Technology & Logistics)
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